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Terms of Reference



Mandate:  The mandate of the Sunshine Coast Literacy Council is to guide the creation and implementation of the community and district literacy plans in accordance with a set of guiding principles and in response to local needs.  

Structure:  The Literacy Council has two arms:  The Steering Committee and the Council-at-Large.  

Guiding principles: 
· Relationships and Collaboration - Communities build and support networks, partnerships, and mentoring relationships.
· Innovation - Communities value new ways of viewing existing programs, new partnerships, and new ideas for programs.
· Respect - People are treated with respect and encouraged to freely share their ideas.  Diversity is welcomed and valued.
· Capacity Building - Initiatives promote and sustain lifelong learning for all participants and focus on improving the life chances of children and adults.  People feel empowered to act.
· Access for All - Community members have the opportunity to be part of the planning process through the member organizations.
· Strength Building - Success grows from long-term, sustained commitment to literacy learning.
· Sustainability - Communities respect, build on, and enhance past and current practices.
· Joy - People are involved in friendly and enthusiastic ways and celebrate success.  


Steering Committee

The role of the Steering Committee is to:  
· Provide a governing structure for the implementation of the community/district literacy plan.
· Oversee the work of the Literacy Outreach Coordinator.
· Develop new partnerships and ensure diverse representation on the Council.
· Set and approve new priorities and strategic directions as required.
· Ensure adherence to the guiding principles documented above.
· Annually elect a chair or co-chairs.  
· Meet monthly on the third Friday of every month to review activities and goals.  In January 2010 the Committee will review the decision to meet monthly and decide whether bi-monthly meetings will be sufficient. 
· Host an annual forum to share information about literacy on the Sunshine Coast and to invite and facilitate discussion with partners and community members about new ideas, strategies, and actions. 

The role of the Steering Committee Chair is to:
· Chair Steering Committee meetings.
· Set meeting agendas in collaboration with the Literacy Outreach Coordinator. 
· Oversee the budget in collaboration with the steward of the funds and Literacy Outreach Coordinator.
· Speak publicly on behalf of the Literacy Council at events and to the media.

The Steering Committee will allocate three Vice-Chair positions to represent three of the priority areas embedded in the Community Literacy Plan and to build the capacity for leadership within the Committee.  These three areas are:
· Aboriginal 
· ESL/immigrant 
· Youth 

The role of Steering Committee members is to:
· Attend meetings and participate in discussion and decision-making. It is expected that Committee members have the authority to speak on behalf of their host organizations.   
· Represent the activities and goals of the Sunshine Coast Literacy Council to their host organizations/communities. 

Membership on the Steering Committee:
· The Steering Committee will try to ensure representation from five key sectors:  
· Civic (municipal and band)
· Public (libraries, social and health services)
· Economic (private and social economy)
· Education (public schools, post-secondary, and private)
· Voluntary/community
· The Steering Committee has a maximum of 20 members.
· For the first year of operation – 2009-10 – half the members will make a two year commitment to sit on the Committee and half the members a one year commitment in order to avoid a complete changeover of members in fall 2010.  Beginning in 2010-11, new committee members  will be asked to make a two-year commitment.   

Protocols:
· Decisions are made by consensus and, when consensus cannot be reached, by vote.  
· Agendas are sent out at least one week in advance along with the minutes from the previous meeting.   
· Ad hoc sub-committees are struck as needed and can include members from outside the Steering Committee.
· Members are not paid for their participation on the Steering Committee but may request assistance in travel costs if required. 
· Members disclose any conflict of interest to the Committee and do not participate in decision-making on that issue.  


Sunshine Coast Literacy Council-at-Large
A range of stakeholders comprise the Council-at-Large.  These individual and organizational members-at-large receive minutes from Steering Committee meetings and regular bulletins about literacy initiatives and events.  The number of members-at-large is unlimited.  The purpose of the Council-at-Large is to keep stakeholders informed about literacy and literacy initiatives, to facilitate their involvement in literacy initiatives, and to broaden the scope of interest and participation in the activities of the Sunshine Coast Literacy Council.
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